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About My Family

A very diversified family.

Both violinists, and now Al & Full -stack Software Engineer and Data
Science Consultant in SFO and LAX.
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\Mitsuhiro Murooka
Corporate SVP &

Creating synergies that

Takayuki Morita
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Global
Technology
Company

1899 1980-2000 2010- Present

NEC was establishedas Wor | ddés Top5 i n Shiftedeéog ment s Diverse business lines based on our
the 15t JV between the (Computer, Communication, strengths in Biometrics/AlI/NW
US and Japan Semiconductor) company

Launching one of the first
Generative Al solutions in Japan
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NEC's Global Network

Our 284 group companies do business in more than 50 countries

Europe

8) (&

North America

25

Middle East Asia-Pacific

/4

(As of March 31- 2023)

Latin America 3

14




— Cutting-Edge Technological Areas to Support the

Human Centered Al

ICT to Ensure
Resilience and Agility

Platform for
High Resource Efficiency and Trus




asteroid explorer "Hayabusa"

-
Pl

| / Space

NEC will aim to create a backbone network
for global DX
by expanding satellites in orbit

Expand the global footpnhgj«
from Asia Pacific to the m.?
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Purpose
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Top Management Communications

Corporate SVP S % B i President and CEO
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THE

CULTURE

The Culture Map-8 di mensi ons [

DECODING HOW PEOPLE THINK,
LEAD, AND GET THINGS DONE
ACROSS CULTURES

Communicating ERIN MEYER
«F* sode T
Evaluating

Leading

P 3100 Kk
Deciding
Trusting
Disagreeing
Scheduling

Persuading

© Erin Meyer, Country Mapping 2023
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Japan is in an extreme position in each dimension

Communicating
Evaluating

Leading

Deciding

Trusting

Disagreeing \
Scheduling

Persuading Q—
© Erin Meyer, Country Mapping 2023 U n d e rSta n d t h e d iffe re n Ces
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US is almost completely opposite of Japan, except for scheduling

Communicating  us "onte

Evaluating

Leading

Deciding

Trusting

L —
Disagreeing = \
Scheduling = us

Persuading

© Erin Meyer, Country Mapping 2023 U n d e rSta n d t h e d iffe re n C es
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UK strikes more of a middle ground

Communicating s "onte

Evaluating

Leading

Deciding

Trusting

Disagreeing

Scheduling

Persuading

Understand the differences
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Scheduling £ Deciding # wmfl » / <

Scheduling and Deciding: The opposite of India/China

® Japan ® India China

Communicating
Evaluating

Leading

Deciding

Trusting

Disagreeing

i

Scheduling

O

© Erin Meyer, Country Mapping 2023
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You have full range of spectrum across the markets you operate Iin

@® Japan @ United States China @UK @France @ India @ Indonesia
@® Mexico @ Brazil @ Australia

Communicating l Au

C GB BR MX . IN ID
Evaluating FR GB ' | BR JP’]D
Leading ‘

AU § . GB BR MX IN g ID

Deciding

k BR MU Mx 8Nl 10
Trusting .

. . AU : BR P IN 1D
Disagreeing ~— /
Scheduling FR ‘AU w ca BN Br mx M 1IN Y
: P —

Persuadlng IP gmus AU GB FR mx B BR I ID

Understand the differences
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