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Himanshu Godara
Founder, EasyBookz.com

IIM Indore | IIT Roorkee

Himanshu is a founder of EasyBookz.com, a new-age accounting and consulting startup to

support forward-thinking companies by granting them access to advanced capabilities typically

available to organizations with large finance teams and resources.

With more than 15 years of expertise in cross-border advisory, he brings a wealth of 

experience right from the identification of high-value business opportunities, preparing and

executing a strategic and financial roadmap to the commencement of actual business operation. 

Throughout his career, he has played integral roles in numerous M&A and investment 

transactions, offering valuable support in areas such as commercial and financial due diligence, 

go-to-market strategy, growth strategy formulation, and greenfield projects. Over the years, he 

has built a strong network of 100+ corporates, foreign trade bodies, industry associations, 

banks, law firms and consulting firms in India, Japan and Singapore.

Currently, he also holds the position of a non-executive director at the Indian subsidiary of 

SATORI Electric, a Japanese company. In this role, he offers strategic and financial insights to 

enhance the operations of the Indian entity. 

Education: He holds an MBA from Indian Institute of Management (IIM), Indore and B.Tech in

Civil Engineering from Indian Institute of Technology (IIT), Roorkee.

Business skills: India entry strategy, go-to-market, financial planning, commercial and financial

diligence, market research, strategic alliances and business development, client relationship

management, negotiation, key account management, location planning, feasibility study.

Speakerôs Profile
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Market Assessment

Interact with key stakeholders of the value chain ï customers, competitors, suppliers,

distributors, importers, government agencies to assess the current market scenario and to

identify high-value opportunities in alignment with the organizationôsvision and mission.

Competition and 

Customer Analysis

Tax and Regulatory 

Assessment

Recommendation on 

India Entry Options

Implementation Support

o Company formation o Accounting and bookkeeping o Statutory compliances 

o Greenfield Setup 

Support

o Transaction support service

o Greenfield Set-up o Acquisition o Alliances / Joint Venture 

o Liaison office, branch 

office

o Indirect presence through distributorship, licensing, 

franchising, etc.

o Capital Structuring o Indirect and Direct Tax Advisory

o Jurisdiction Analysis o Transfer Pricing

Conduct in-depth customer and competition assessment to understand existing gaps and

expectations in terms of price, quality, service level and other parameters.

How We Can Support
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GUJARAT
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Our offerings

o Is it the right time to invest in India?

o What are the potential business opportunities?

o Will our business model work?

o What is a best way to enter India?

o How India will complement our global strategy?

LOOKING FOR ANSWERS?
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Cost 
Parameters

Sustainability 
Parameters

Talent Acquisition 
Cost

Office Rental

Utility Cost

Other Indirect 
Costs

Talent Availability 
and Quality

Presence of other 
IT companies

Infrastructure
Scalability

FDI Trends and 
Major Investments

Maturity of IT 
related ecosystem

Social 
Infrastructure

Key parameters to evaluate best location to start 
business in India
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Gujarat ï A Pioneering State 

Located on the western coast of India, Gujarat is one of the most sought out investment destinations in the country. The extremely

business friendly policies of the state have paved the way for other states to follow Gujaratôslead. The state has direct international flight

connectivity to cities across Europe, Middle East, East Asia and America.

Gujarat also has a coastline of 1600 km with 42 ports connecting to major sea-based trade routes and trade centers such as Middle East,

West Europe, Asia and upcoming destinations on the African Continent. Gujarat acts as a gateway to landlocked states of India connecting

to them by road, rail and air ïthereby providing a boost to trading opportunities.

Contribution to Indiaôs GDPof Indiaôs industrial outputcontribution to Indiaôs export

FDI inflow (Octô19 ï Marô23) Indiaôs port cargo handling
in logistics as per the 

National logistics index 2021 

#1

20%17%8.4%

$31 

BN
40%
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Gujarat: Strong manufacturing and industrial ecosystem

Source: NICDC report
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Presence of major domestic and multinational companies 

Source: Invest India 

Source: NICDC report
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Mega Projects driving growth 

DMIC ï Delhi Mumbai Industrial Corridor, DFC ï Dedicated Freight Corridor, GIFT ï Gujarat International Finance & Tec City, SIR ï Special Investment Region

Source: Invest India
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Dedicated Climate Change Department under the Govt of Gujarat; first at the sub-national 

level in Asia

Worldôs largest hybrid solar-wind park under development across 72,000 hectares

36 GW of offshore wind energy potential off the coast of Gujarat

Specific sectoral policy for Green Hydrogen manufacturing; land earmarked as a 

ñRenewable Energy parkò

Gujarat International Finance Tec-City (GIFT City), an international financial services 

center with the potential to be used as a vehicle for green financing

Gujarat: Leader in Green Transition

Source: Invest India
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Gujarat Industrial Policy 2022

Source: Invest India
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Gujarat Thrust Sectors ïDriven by Policies

Source: Invest India
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Gujarat : Sunrise sectors 

Sectors PLI Scheme Sector incentivized 
through various 
Government schemes 

Focus sectors under 
Vibrant Gujarat 2022 

High tech sectors defined 
under Gujarat SDG Vision 
2030 

Energy storage sector 

High efficiency solar PV modules 

Semiconductor 

Mobile Manufacturing and Specified 
Electronic Components 

Biotechnology 

Telecom and Networking products 

Medical Devices 

Advanced Chemistry Cell Battery. 

Drug Intermediaries & API 

White goods 

Immediate priority Medium term priority Long term priority 

Sectors prioritized by the Government of Gujarat as well as under various central government schemes 
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Dholera, the next big investment and 

industrial destination (1/2)

Special Investment Regions (SIR) of Dholera is a

Greenfield Industrial City, planned developed and

managed by an SPV named Dholera Industrial City

Development Limited (DICDL). The greenfield city

is planned to be developed over 920 sq.km. with

access to other proximate major cities like

Ahmedabad, Rajkot, Baroda. The city is envisioned

as a self sustaining integrated ecosystem of urban

and industrial economy. Being located in Gujarat,

Dholera SIR has inherent advantages for industrial

development.

DSIR is a part of the Delhi-Mumbai Industrial

Corridor (DMIC) which is a mega infrastructure

project of USD 90 billion (INR 4,23,000 crore)

covering a distance of over 1500km between the

political capital and the business capital of India

(Delhi and Mumbai).

Source: NICDC report
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Dholera, the next big investment and 

industrial destination (1/2)

Source: NICDC report
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Semiconductor Electric Vehicle Solar Green Hydrogen

Focused Sectors
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Modified Semicon 

India Program

An Opportunity for Global Semiconductor 

Ecosystem
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Vision for New India 
Leading value chain through high-tech manufacturing 

Source: India Semiconductor Mission



20

Software global leadership led AI & Hardware

India Leading the Global AI Revolution in Most Parameters 

AI Skill Penetration* AI Skill Penetration Female* AI adoption by organizations*

# newly funded AI companies 

(2013-21)
AI Conference & 

Publications*

Leading all 5 Pillars of 

Peak AIôs Decision 

Intelligence Maturity Scale

#1

#1#1#1

#7 #3

*Stanford AI Index 2021
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Worldôs 3rd Largest Economy by 2027*

108 unicorns 
with a total valuation of $ 340.80 Bn

Source: India Semiconductor Mission
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~$300 Bn Electronics Manufacturing by 2026 

Source: India Semiconductor Mission
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$110 Bn Semiconductor Market Opportunity 

by 2030

2020 2025 2030

$15 Bn

$64 Bn

$110 Bn

~10% of Global Market by 2030

Source: India Semiconductor Mission
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~US$30 Bn in Fiscal Support 
Support to Make India Global Hub for Electronics Manufacturing 

Incentive Outlay 

~$10 Bn

Support for Semiconductor and 

Display Ecosystem 

1. Semiconductor Fabs and Display 

Fabs 

2. Compound Semiconductor and 

ATMP

3. Design Linked Incentive (DLI)

4. Modernization of Semiconductor

Laboratory (SCL)

Incentive Outlay 

~$7 Bn

Support for Electronics 

Manufacturing

1. Production Linked Incentives for 

Mobile Phones, Components, IT 

Hardware

2. Capex Linked Incentives for 

components, sub-assemblies

3. Development of Electronics 

Manufacturing Clusters

Incentive Outlay 

~$13 Bn

Support for Allied Sectors

Production Linked Incentives for 

1. Advanced Chemistry Cell 

2. Automobiles & Auto Components 

3. Telecom & Networking 

4. Solar PV Modules 5. White Goods
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Government initiatives

Source: India Semiconductor Mission
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~85,000 Skilled Workforce Development by 2026

Source: India Semiconductor Mission
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Ecosystem: Semicon City (Dholera, Gujarat) 

Land:10K Acre developed, > 100K Land 

Water: 30 MLDŸ100 (2 yrs.)Ÿ300 (5 yrs.) 

Power (Quality):5 interconnected Substations 

International airports by 2025-26 

High Speed Train from Ahmadabad planned 

5GW Solar Power under construction (300 MW 

commissioned) 

Good Ports connectivity
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Electric vehicle 
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3 million EVs 

by FY25 

A dream within 

Indiaôs reach

EV sales have grown at an annualized average rate of 55%. Sales in India are

driven by the E2W and E3W segments. Between April 2022 and December 2022,

E2Ws and E3Ws represented 62% and 34% of all EVs sales, while E4Ws

comprised less than 4% of sales. E-bus sales stood at 0.19%, with 1,617 buses

sold in the period of 9 months

EV SALES REGISTERED IN INDIA OVER 5 YEARS
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INDIAN EV POLICY HIGHLIGHTS

Source: US AID and Invest India Report
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The government has allocated 

approximately $2.5 billion to 

the incentive scheme which aims 

to build local manufacturing 

capacity of 50 GWh of ACC 

and 5 GWh of niche ACC 

capacity (planned). The 

scheme aims to result in 

economies of scale and 

increased exports, assisting 

major domestic and foreign 

manufacturers in establishing 

competitive ACC battery 

manufacturing in India. 

Production Linked Incentives (PLIs) for 

Advance Chemistry Cells (ACC) 
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To ensure environmentally appropriate treatment of battery

waste, the Ministry of Environment, Forest, and Climate

Change announced the Battery Waste Management Rules in

2022.

o Specifically outlines li-ion chemistry batteries used in EVs 

for recycling.

o Mandates EPR for Indian battery manufacturers with 

penalties for non-compliance.

o Is likely to offer incentives for entrepreneurs in setting up 

recycling facilities.

o Outlines a minimum of 90% materials recovery by 2027.

o Mandates the use of 5% recycled materials in new 

batteries by 2027, which will rise to 20% by 2030-31.

Battery Waste Management Rules 

The Niti Aayog 

predicts that Indiaôs 

EV battery recycling 

market is set to 

expand to 128 GWh 

by 2030ð from a 

mere 2 GWh in 

2023.
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Foxconn 
aims to make 
India its 
third EV hub, 
eyes 5% 
global 
market share 
by 2025
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Gujarat: Electric Vehicle Policy 2021 

Objective 

ÅTo transition the stateôs transportation sector 

towards electric mobility.

Å To make Gujarat a manufacturing hub for 

electric vehicles and ancillary equipment.

Å To encourage start-ups and investment in the 

field of electric mobility and associated 

support sectors such as data analytics and 

information technology. 

Å To improve the quality of the environment by 

reducing air pollution. 

INCENTIVES FOR EARLY ADOPTION OF 
ELECTRIC VEHICLES

INCENTIVES FOR CHARGING 
INFRASTRUCTURE

INCENTIVE FOR MANUFACTURING OF EV AND 
THEIR COMPONENTS
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1475% 
rise in 

Electric 

Vehicles in 

Gujarat after 

the EV 

Policy of

state

government
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EV battery recycling in India ïOpportunities and challenges

Source: evreporter.com
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Solar
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India is the world's 

third largest 

producer of 

renewable energy, 

with 40% of its 

installed 

electricity 
capacity coming 

from non-fossil fuel 

sources
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China's share in all the manufacturing stages of solar

panels (such as polysilicon, ingots, wafers, cells and

modules) exceeds 60%-70%. However, India is

challenging Chinaôsdominance in the Solar

manufacturing market with the increased

manufacturing capacity in the coming years.
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Global Annual Module and Cell Production 

Capacity (as of November 2021)
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Leading Module Manufacturers in the World (Basis 

Production Capacity)
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India Solar PV Import-Export Scenario - H1 FY2022 

(April-November 2021)
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oƃĹŢĖ ĳƌƾŸĹ İŁĳƌƀŁ ƷŞŁ ǓƌƪŸĹͻƮ ƮŁĳƌƃĹ- largest 
solar photovoltaic manufacturer by 2026
ñInterms of upcoming PV manufacturing installations, Gujarat is the

leading state in India. It accounts for nearly 57% of all the upcoming

PV manufacturing capacity. Some major reasons manufacturers chose

Gujarat for setting up their PV fabrication facilities include cheaper

industrial electricity prices and easy access to ports for imports and

exports,òshe added.
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Source: ieefa.org
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Domestic Solar Module Manufacturing Capacity by State

Gujarat is a leading state 
for solar module 
manufacturing capacity 
in India.
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New Entrants Looking to Explore the Market 

Favorable scenarios for solar manufacturing have generated huge interest from several companies and

these conducive conditions can make India a solar manufacturing hub in years to come

Å Favourable government policy 

environment

Å Augmentation of required 

demand

Å Availability of raw materials

Å Easier financing options

Å Predicted technological changes


